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Purpose 

This policy is a statement of the overall approach to risk management for the Albany Equestrian 
Centre. The purpose of this policy is to provide a framework for the elimination or control of 
risks associated with Albany Equestrian Centre activities. 
 
The overriding purpose of implementing risk management in equestrian activity is to: 

• Reduce the incidence of injury to participants, officials and other persons associated 
with A.E.C. equestrian competitions and activities. 

• Provide a fun, healthy and safe sporting environment for individuals to participate and 
enjoy the sport of horse riding. 

• Minimise potential A.E.C. liability because of poorly managed equestrian competitions 
and activities. 

• Identify risks and monitor the management of fundamental risks to reduce the 
likelihood of unwelcome surprises. 

 

 

Context 

Risks are inherent in all aspects of equestrian activity and the Albany Equestrian Centre 
acknowledges the role of risk management as critical to the safe and controlled provision of the 
sport to members, officials, volunteers and spectators.  
 
Scope 

This is an organisation wide policy and applies to all operations undertaken by the Albany 
Equestrian Centre. The successful implementation of the Risk Management Policy requires a 
consistent and systematic approach to risk management at all levels.  
 
Range of Risks/Risk Assessment 
The range of risks that the Albany Equestrian Centre needs to be prepared to deal with include: 

• Public and Professional Liability responsibilities 

• Occupational Health and Safety responsibilities 

• Fiscal Management 

• Organisational Management and Operational practices 

• Member Protection 
 
 
Principles 

• For risk management to be effective, all sections of the Albany Equestrian Centre must 
comply with the principles below: 

• Risk management is part of decision making. 

• Risk management is systematic, structured and timely. 

• Risk management is based on the best available information. 
 
 
 
 
 
 
 



 

Process 
The Albany Equestrian Centre operates a risk management/framework as follows: 

• A review/appraisal of the previous year’s risk management report 

• A ‘risk identification’ exercise for the year ahead 

• Evaluation/analysis of identified risks using risk assessments 

• Manage/treat risks through application of risk management techniques 

• Record and monitor risks using risk registers 

• Assigning responsibility for risks to appropriate personnel. 
 

 
 

 
 
 
Responsibility 
Responsibility for risk management is shared across the organisation - members, officials, 
volunteers and spectators 
 
Review  
The risk management framework and policy will be reviewed annually or earlier in response to 
an event or as required by a change in circumstances.  
 
 
Risk Evaluation 
The Albany Equestrian Centre utilises the following guides to identify and evaluate risks: 

 



 

 
 

 
 

 


